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order within Cuba;

b, If we onnounced incident to

20 goiog in; that we were moving in to
E?;%; fgiiétg_ggggf and hold free elections;

add that we would withdraw from Cuba

n— s+ & -~ =

as soon as the new government adV|sed

that they had he capability to main-

taln order without further assistance

from OAS ﬁatioh3°

c; 1f the operatlon was conducted

. -~ as.dolcklv as possible and ﬂlih_fff'

" ‘ E} & ficieht force so that the Communist

s

Bloc's ability to take effective

counter-measures was reduced to the

e

minimum,

_____———/

We feel vay strongly that without

damage to thelr |nternat|ona1 poS|t|on

and simply by making the decision to do

'so; the Soviets can take a page from our

0 book and establish an overseas military

g 22T
(,// base or_Eiigi_Lg_gggg. This would

L~

- ,greatly increase our national vulner-

e

2/ 0 e

7/ ability and our defense costs as forces

-—.__‘—-—- S e—— -
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to meet this threat from the south. |t

;Buld also provide the Communists with
a secore base for espionage; sabotage

" and subversion thrOUQhout the entire
Westerh Hemisphere.

<:Ei The Sovuets have an optlon on which
é ‘

— ~ -

they can foreclose at any tlme. They cai

Wt @ e O A v cAw

make the decision to establlsh mnlltary
e

R -y

bases |n Cuba at their will and pleasure

Tk

and lf they exer0|se this optlon, e

. would llkely be unable to remove them

~---. -

wnthout |n|t|at|ng World War 1tl. Con-

S —

<Zg) sequently, we feel it is mandatory that
a;

face the facts squarely now, and determl

s e i B s T S

~~—~38s early as possnble whether we can rid

e
k&i//Cuba of Communlsm by covert support of

Cubans wnthln_gggaj and it is equally

L o d

mandatory, for loglstuc and planning

\’_—————ﬁ—-

é#’purposes; that we have an early decrsnor

B e e

as to whether we definitely lntend to

use mllltary force, i f covert means fai:

——

- We also feel strongly that the Unitec
—‘\
' States should intervene to preserve

_~  Cuban nationals identified as being
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essentlal to the establlshment of a

——r o e

frlendly Cuban government if they are

————— T SIS

ln danger of belng extermlnated by a

P S P~ . "o

w:despread Hungarlan type blood purge.

Nl o r0 ' Cob A+ e L et TG R i

~ In furtherance of -the DOD/JCS policy
(}é/ that any mllltary |ntervent|on should be

'conducted as qUIckly as poss:hle, and
wlth sgiiLC|ent~force to minimize the
| Communlst Blon:sﬂcapablllty to react we
are worklng w:th CINCLANT in attempting
to Effﬂﬁﬁﬁihﬁvﬂﬁfgt'QQﬂflme of his con-
ttngency plans for moving into Cuba,
and at the same time to beef up his capa
bility so that there will be no doubt
as to the US ablllty to move in and
také*nger rapldly regardless of the
oppos:tlon we may meet
—— Our pr:mary plan can be actlv;y ’
ZJL from 2 conantlon of no warnlng igg ‘4?

and provades for confrontlng Cu?dnu;

onfron 0

“-/'
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wnth suffncpent strength to be clearly
beyond Cuban capability to resust, to
induce early capitulation of their units

aﬁd te avoid eeedless loss of life.

| A sqggndary plan can begﬁ;
<gzi a condltlon of no warnlngfiy

N sy Py et bt o] Wont aury o o

should soon provuaﬁéﬁs a basis for deci-
sion concernlng the extent we wish to go
in preposntlonlng without endangerlng
securlty and the element of surprnse to
an unacceptable degree.
We feel that thefe is an alarming lac!
(%? of apprecnatlon that time is running out
that we cannot let this operation drag
on for an |ndef|n1te number of years,

- —

- hoplng to develop a mass:ve resistance

e

capabxllty within Cuba., We are concernée:

/L” /that the new proposal de -emphasizes the

time factor by waltnng until July before

HW 54214 DocId:32424902 Page 7 [~ S e

P N T



=0 vsdalal _M—_M -

a'decisioﬁ is made as to what to do next.

This would permlt the Soviets (Communist

— oo

reglme in Cuba) addltlonal time to fore-

close on the optlons open to them, vuz.,

——— - O o ¢

entry of Cuba into the Warsaw Pact and/

s+

or the establlshment of Sov1et bases in

———

'Cuba. Either one of these actlons would

. s

4#9 ‘add new dlmenSIons to our: problem, and

———pte s e TN

lntroduce conS|derat|ons which wauld

postpone p031t|ve actlon lndeflnrtexy T

e O

not preclude for the foreseeable future

—————t Sof & - St 0"

the ellmlnatlon of the Communist regime.

.....

an lnternal revolt

P S

od that Phase || might be %

the execetioe of a Qovef and Deception
Plae; Nefmal tfainfng‘of US forces vou
Lbe the peimaey covef; the deception wou
be ceeeeffeet efforts to convince the
Commeeist Cﬁbah goefnment that we were
ie fact ihvéding Cuba. This course of

actlon could prov1de adequate orovocatl

;___,.._,.,'w 6
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Efor us |ntervent|on deoendlng, of couiﬁi



= _ PET — . ] [w ;"’74‘;.

&%-n CUban rashness in their reaction.

;ff-successful we might not have to

4\*.“_,__-

’ enga e » and dan erou
Va g g g g

in the more difficuﬁ;

@x1though

——— oy

wepshould |nc1ude this re-#”ﬁement as a

P i

flnal resort to assure successful initia-

tlon of Phase 1.
As | preVIously mentloned, one of our

(LV. p:lTirxuresponSIbllltles is supportlng
E!ﬁ: To date, CiA has submitied savaral

requests for support ln each case,

actlon was |n|t|abd immediately and the

request processed expeditiously. These

requesgfwgncluded o

. /ﬁ\\\ [—‘ieﬁfuse‘of ﬁyen Park _ESAF Bombing
\Q,\ \Zéﬁy Range in Southern Florlda, as an
A g exercise area for tralnlng agents.

(000 has approved this requesL pro-

| V|ded natlonal poltcy permltted tralr

{ |Pg of Cubans on US military baseslm

) 4 ) ;}E} Assngnment of a Navy Conmange:
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Chief of Naval Onerations approved
the request and directed the Navy

Bureau of Pg;eonnel to procure and
assngn a quallfled ofﬁcer without

delay.

c; Advice add aseistance from BJ

i
— :

<Zfﬁufuﬂf? N°'wg.'" testlng certaln snmu1a~
" tion deVIces. (Dlrect contact with

AN oS o, - o

BJ No. 2 and approprlate ClIA personne

use. (Stafflng to date |nd|cates tha

, te Navy does not have 6 PT boats in
!fiﬂ(jo their lnventory. They have 2 in mott

balls, 1 designated as a Presidential

\K escape hoat, and 1 hull without a mot
A |

The 1ead:time fequired to place moth:

| balled PT boats in opefation is 30

»i days at the midimum; at a cost of

7 X$2Cb'0bb each. The purchase of
Xadditional PTs requires an estimated

13 to 6 months after S|gn1ng the con-,

~— o ————

vtract The cost per unit for new

HW 54214 DocId:32424902 p;ge 10 rhn boats rLrs feS:LJ mated at«plﬁﬂlll TN
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a.requgst teo 00O
;me of certaiﬁ pefsonnel; supplie:
equ1pment faculltles and bases inclu:
125 but not lmlted to alrcraft bhoats
submarines and 1and|ng ships dock (LS
plﬁs the ﬁse of US Afmed Forces to
furnish air and sea cover for CIA spo
sb;ed aétivities; This request ranse

several natlonal pollcy dec:snons

necess;;{;to permlt fulfillment of th

Haﬁfhese policy decisions a«®:

'Tkiﬁlhethef;aﬁd/of to what exte

- a pollcy of non attrlbutlon to the
us Government wull apply to projec
in connection with the activities
of the CSG.

(2) Whethef; and/or to what
exteﬁt US bases and facilities shi
be ﬁtilfzed fof training Cuban
fefﬁgees;

(3) Whether; and/or to what ex-

us Armed Fofces nersonnel will be

. —
~ AmAane= R okl i vq AR N B AR} prArANnTe
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empleyed eh.CSG projects and if so;
whether; ahd/or to what extent they
WIll be non- -attributable.

| (4) Whether, and/or to what ext:
us Armed Forces personnel will be

Vi W Ciald

employed wnthln the terrltorlal

boundarles of Cuba.

o e

(5) Whether, and/or to what ext

everfliahts of Cuba for purposes o

mran, o S @ K e o

leaflet drops, resupply and divers

n;ﬂpermltted.
ahetirer;—an ardforto R

e 7L

50)439 gEEnigﬂémﬂjﬂi%%:ﬁfiﬂ§ﬁﬂ:2§ﬂaﬁbmse

cinllghtgjggg}black

be perm:tted

Mo g

(8) What e

T
' i ) j ' 1] ﬂ?‘:,:.ﬂ‘:l:‘ '
| SN
{ -
- -w&ﬁ}%)*/ forelqn area:qur staging areas v
l e ’;-:.',;')-:' ‘% B . . R

he priority of Cp

- tlon Mongoose, as compared to oth
prOJects and operations.

Ve have also prepared an assessmenL

the rlsk

e are, rea dvunotho USfe

-~
ta 2
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L’agents w1th|n Cuba, and jwe are assrstln

ClA w:ttﬁ;

ts marltlne needs, lncludlng

—— v e O

help in€;

b HH)|er

d|sruptlng or destroylng Cuban capabilit
of marltlmE‘ooas4a1-pu1fvxs

In order to accomplish our assigned

s ;?‘.“:’\
ton

ol \ll,‘

time representatlves from-ﬂ- =
otek 2l I 2ince,

s464%4#=§ffﬁ56¢=%$#?§ﬁgzad DIA,who serve,

as representatlves of their respectlve
Lo o g/’ ot e

deallng dlrectly with their respective
—Birectorates. O ué,
. Further, I
.ch o;/%
time of thé wor

{th the

ave representatives of

ervices who also sepJe full

g group. Thef york

direeély people on ,the Service
/ /.

sta/ffs» the Op\zat.ons Deputy, the’

(

Deputy for Plans, and one action

Officgcf\nrv /n—v\wu 11 3 A—-— ’e _’";"‘“ !

tasks, ‘have a worklng group with full-



Obviously; my working group cannot
staff all the tasks placed upon us
consequently, whenever possnble ve

- sanitize the tasks and have them accom-
pllshed by the Joint Staff or the

regular Serv:ce staffs.

' 12
. . TN orpne —~
| BW¥ 54214 DocId:32424902 Page 14 SN § l QEEN” AN / “rraran



